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ACHIEVED

e Conducted a retail analysis to guide
recruitment efforts

e Created an incentive policy to create a
structured program for providing support to

local businesses
e Wrote a grant application for the creation of an
affordable housing plan
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MARKETING

A major priority in 2021 was creating best in class
marketing, website, and social media posts.

e An economic development focused website was
launched to provide information, resources, and
news for existing and prospective businesses

e An economic development ad was placed in the
Chamber guide, and a brochure was created to
provide to prospective businesses

e Multiple social media campaigns were launched
to encourage residents to shop local
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Superior Opportunities
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e Compiled a comprehensive business contact
list for use in outreach to local businesses

e Provided guidance to local businesses
regarding Small Business Saturday

e Facilitated the opening of 6 new businesses in
Superior in 2021

e Generated prospects for community center
cafe operations
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PRIZES FOR MULTI-
MEDIA CHALLENGE!
« 3500 for 1st place
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TBD based on quality of posts

« $100 for Srdplace
« 8250 for 2ndplace.

ROUND OF
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the challenge closes on Juns 13th




The Town of Superior was
awarded the title of “Best
Place to Move/Open a
Business” by ColoradoBiz
magazine in 2021. The
winners were selected by
ColoradoBiz's readers, with
nearly 22,000 votes.

The Town of Superior was
ranked as #3 (of 278) in the
categories of "Best Places to
Live in Colorado" and "Best
Places to Raise a Family in
Colorado." The Town was also
ranked #9 (of 71) as "Best
Suburbs for Young
Professionals in Colorado."
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AWARDS

|
Superior Chamber of Commerce 2021 Awards
honorees from the Town of Superior include:
e Small Business of the Year:
o Asian Cuisine & Vietnamese Noodle House
e Heather Cracraft Superior Achiever:
e o Former Trustee, Sandy Pennington
e Startup Business of the Year:

o Goldfish Swim School, Tom & Binny Tercek

2021

e (Creative Business of the Year:
o Love, Dani; Dani Bondurant

PLACES

KEY OBJECTIVES

Business Retention

e Discuss local business climate with business owners to determine how best to meet their needs.

e Provide programming and resources to support the growth of local businesses.

e Spotlight local businesses as appropriate and run shop-local campaigns.

Business Recruitment

e (Create and conduct marketing campaigns to attract new businesses.

e Provide data and information to interested businesses, facilitate the recruitment process, and structure

and administer incentives as needed.



