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Economic  deve lopment  i s  a  team ef for t—and 2022  brought
together  a  great  team of  people  to  support  the  Town of
Super ior  through recovery  f rom the  Marsha l l  F i re  and
pos i t ion ing  for  the  de l i very  o f  new bui ld ings  in  the  downtown.

The  Town Board  h i red  J i l l  Mendoza  as  the  Economic
Deve lopment  Manager  in  2021 ,  and Better  C i ty  LLC  prov ides  the
Town wi th  addi t iona l  economic  deve lopment  support  serv ices .
In  2022  the  Reta i l  Coach prov ided ana ly t ics  and reta i l
recru i tment  out reach ,  and the  Super ior  Chamber  o f  Commerce
brought  on  Les l ie  Esp inoza  as  a  new execut ive  d i rector .

Our  bus inesses  have  proven the i r  endurance  and reso lve—
weather ing  recovery  f rom two back- to-back  d i sasters—the
COVID-19  pandemic  and the  Marsha l l  F i re .  We are  opt imis t ic
about  our  bus inesses  rebounding even s t ronger  than before ;
and we welcome the  new bus inesses  that  have  opened in
Super ior .



The Marsha l l  F i re  on
December  30 ,  2021 ,  negat ive ly
impacted every  bus iness  in
Super ior .  Many  bus inesses
were  c losed for  severa l  days ,
but  75% of  bus inesses
reopened by  the  end o f
February .  Many  smal l  bus iness
not  on ly  su f fe red f rom the
f i re ,  but  f rom the  percept ion
that  they  were  c losed
because  o f  the  f i re .  The
Town's  sa les  tax  revenue was
down 2 .9% in  2022 ,  which
exceeded pro ject ions .

Financia l  Ass istance
Boulder  County  Hous ing
and Human Serv ices
prov ided f inanc ia l
ass i s tance  o f  $2 ,500 each
for  20  Super ior  bus inesses ,
4  o f  which  were  br ick-and-
mortar .

 Business  Ass istance
Prov ided in format iona l
f l yer  on  f i re  recovery
resources  fo r  bus inesses .
Co l laborated wi th  the
Super ior  Chamber  and
Northwest  Chamber
Al l iance  to  admin is ter  the
Marsha l l  F i re  Impacts  to
Bus iness  survey .
Super ior  Chamber  hosted a
Recovery  Expo wi th  more
than 30  vendors .
Co l laborated wi th  the
Super ior  Chamber  and
Downtown Colorado Inc .  to
create  the  One Community
Bus iness  Spot l ight
Campaign .  14  bus inesses
par t ic ipated .
Ass i s ted  wi th  reopening o f
severa l  bus inesses .

M a r s h a l l  F i r e  Recovery
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Super ior ' s  Commerc ia l
Centers—Super ior
Marketp lace ,  Super ior  P laza ,
Rock  Creek  V i l lage ,  and
Coal ton  Cross ing—have
approx imate ly  85  un i t s
compr i s ing  830 ,051  square
feet .  

Downtown Super ior ,  under
const ruct ion ,  w i l l  add another
73 ,000 square  feet  o f  re ta i l
space .

Of f ices  in  Super ior  support
dayt ime populat ion—a factor
for  re ta i le rs  and res taurants
when se lect ing  a  locat ion .

C o m m e r c i a l  Centers
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B r i c k  a n d  m o r t a r  b u s i n e s s e s  p r o v i d e  g o o d s  a n d  s e r v i c e s  t o
c o m m u n i t y  m e m b e r s ,  s a l e s  t a x  a n d  p r o p e r t y  t a x  r e v e n u e s  t o
t h e  T o w n ,  a n d  o f f e r  e m p l o y m e n t  o p p o r t u n i t i e s .  



Bus iness  retent ion  and
att ract ion  e f fo r t s  he lp  keep
the  commerc ia l  centers
vacancy  rates  low.  

Due to  s t rong leas ing  act i v i ty
in  2022 ,  both  Rock  Creek
Vi l lage  and Super ior  P laza
were  fu l l y  leased .

Super ior ' s  commerc ia l  centers
are  on-par  wi th  the  vacancy
rates  o f  other  commerc ia l
centers  in  the  reg ion .

S u p e r i o r  R e t a i l  S t a t s
Ava i lab le  Uni ts :  1 3
Lease  Rate :  $30
Vacancy  Rate :  6%

C o m p a r i s o n  o f  vacancy
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Shannon & Malone
Chapel Of Peace
Funeral Home and
Cremation Services

B u s i n e s s  Attract ion
B u s i n e s s  a t t r a c t i o n  i n c l u d e s
o u t r e a c h  t o  p r o s p e c t i v e
b u s i n e s s e s ,  c o o r d i n a t i o n  w i t h
b r o k e r s ,  a n d  a s s i s t a n c e  t o
b u s i n e s s e s  w h o  a r e  w o r k i n g  t o
o p e n  a  S u p e r i o r  l o c a t i o n .

8  N E W  B U S I N E S S E S
New businesses that signed leases
in Superior in 2022 include:

Bambei Brewing (opening 2023)
Blue Federal Credit Union
Papa John's
Pat's Tap
Pharaoh’s American Grill
(opening 2023)
Santiago's
Shannon & Malone Chapel Of
Peace Funeral Home and
Cremation Services
Staufer Team Real Estate

S U P P P O R T E D  P R O P O S E D
D E V E L O P M E N T  P R O J E C T S
Provided ongoing support for the
proposed mixed-use and life sciences
projects. 

C O O R D I N A T E D  W I T H  R E T A I L  C O A C H
Retail Coach supported Superior's retail
recruitment efforts. Details on page 7.

C O L L A B O R A T E D  W I T H  C A R M E L
Helped create marketing materials and
collaborated on marketing strategy.
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R e c r u i t m e n t  Outlook
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9 1 %  R E T A I L  R E C O V E R Y  
Retail foot traffic comparison of Nov
2022 to Nov 2019 shows 9% less foot
traffic—meaning that recovery is 91%.

The Marshall Fire impacted retail
foot traffic even more than
COVID-19, and for a longer period.

P R I M A R Y  E M P L O Y E R
Primary employers export goods and
services, and they have a large multiplier
effect in terms of economic impact.
Attracting a primary employer to
Downtown Superior would diversify the
Town's economy and assist in attracting
additional businesses that meet the needs
of the local consumer market.

If the Life Sciences project is approved, it
would facilitate the attraction of a primary
employer(s) to Superior. The Metro Denver
region is an epicenter for bioscience
research, with one of the fastest growing
life sciences markets in the nation. (In
2020, Metro Denver was named among
the top 12 leading life sciences markets
among major metro areas.)



O U T R E A C H  T O  B U S I N E S S E S
Contacted over 75 unique
retailers, restaurants, and hotels
for recruitment. These ranged
from large brands with strong
national presence to local and
regional operators with only one
location.
Coordinated meetings with IHG,
Hilton, and Marriott hotel brands.
Facilitated virtual tours with
prospective companies.
Facilitated 12 meetings with
Superior staff and leaders at ICSC,
and conducted post-conference
follow-up.

T h e   R e t a i l  Coach
T h e  R e t a i l  C o a c h
c o n t r a c t e d  w i t h  t h e  T o w n
o f  S u p e r i o r  t o  p r o v i d e
t a r g e t e d  r e c r u i t m e n t  o f
r e t a i l e r s  a n d  r e s t a u r a n t s .

M A R K E T I N G  M A T E R I A L S
Analyzed the market, including
mobile data, daytime population,
and psychographic analysis.
Created marketing materials
based on analytics.
Developed recruitment webpage.
Created site profiles.
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This  year ' s  market ing
mater ia l s  inc luded a  new 2-
page community  pro f i le  and
s i te  pro f i les  fo r  each reta i l
center  and commerc ia l
deve lopment  opportuni ty .

The  Town 's  Economic
Deve lopment  e f fo r t s  inc lude
promot ion  o f  the  Town overa l l ,
a long wi th  s i te -spec i f ic
promot ion  o f  downtown and
other  commerc ia l  centers .

M a r k e t i n g  Super ior
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P r o m o t e  Bus inesses
S h o p - l o c a l  p r o m o t i o n  a n d
m a r k e t i n g  s u p p o r t  a r e  p r o v i d e d
t o  h e l p  l o c a l  b u s i n e s s e s  p r o s p e r .

B U S I N E S S  P R O M O T I O N
Featured businesses in the
Superior Spring Rec Guide.
Featured 14 businesses in the One
Community Business Spotlights.
Featured the 5 Superior
businesses and individuals
recognized in the Superior
Chamber 2022 awards.
Celebrated Small business Week.
Celebrated Bike to Work Day.
Created advertisements for the
openings of Hangry Horse Eatery,
Target and Santiago's.
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B u s i n e s s  Support
G u i d a n c e  o n  p o l i c i e s  a n d
p r o g r a m s  t h a t  i m p a c t  a n d
s u p p o r t  l o c a l  b u s i n e s s e s .

B U S I N E S S  S U P P O R T
Collaborated with the Superior
Chamber to host a Business
Roundtable.
Informed businesses about the
Green Team opportunity.
Informed businesses about the
new regulations regarding single-
use bags and Styrofoam
containers.
4 businesses applied for and
received a Superior Business
grant. 
Promoted Workforce
Development month.
Promoted Small Business
Saturday.
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S u p e r i o r  Awards
A w a r d s  o f  n o t e  f o r  t h e  T o w n  o f  S u p e r i o r  a n d  i t s  b u s i n e s s e s
i n c l u d e  t h e  f o l l o w i n g :

C H A M B E R  O F  C O M M E R C E
Superior Chamber of Commerce
2022 Awards honorees from the
Town of Superior include:

Professional of the Year: 
Caryn Geiger

Heather Cracraft Superior
Achiever: 

Mayor Clint Folsom
Startup Business of the Year: 

Boss Lady Pizza
Creative Business of the Year: 

Fearless Motion Dance Center
Solo Business of the Year

Barbara Pennell Jaynes,
Positively-Funded

B E S T  P L A C E S
The Town of Superior was ranked
as #3 (of 278) in the categories of
"Best Places to Live in Colorado"
and "Best Places to Raise a Family
in Colorado." The Town was also
ranked #9 (of 71) as "Best Suburbs
for Young Professionals in
Colorado."
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S u p e r i o r  2 0 2 2  D a t a

Town's
Population

13,094
Bachelor's

Degree

77%
Mean Commute

Time

25 MIN
Median Household

Income

$131K

New
Businesses

8
Business
Grants

$29K
Vacancy

Rate

6%
Sales Tax
Revenue

$13.7M

Apparel
$4K

Credit Debt
$5K

Entertainment
$6K

Medical
Insurance

$7K
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8 0 0 2 7  P S Y C H O G R A P H I C S  
In Style residents embrace an

urbane lifestyle that includes
support of the arts, travel, and
extensive reading. They are
connected and make full use of
the advantages of mobile
devices.
Urban Chic residents are

professionals that live a
sophisticated, exclusive lifestyle.
Half of all households are
occupied by married-couple
families, and about 30% are
singles.
Enterprising Professionals
residents are up-and-coming, so
frequently change jobs as they
climb the ladder. They rent
housing, which often consists of
condos, town homes, or
apartments. They tend to live in
lower-density neighborhoods of
large metro areas. 

R E S I D E N T S

B U S I N E S S E S

8 0 0 2 7  
A N N U A L  S P E N D I N G  H A B I T S

Urban Chic
34%

In Style
35%

Enterprising
Professionals

31%

https://downloads.esri.com/esri_content_doc/dbl/us/tapestry/segment9.pdf


T h e  c o m i n g  Year
O B J E C T I V E S  F O R  2 0 2 3
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B U S I N E S S  R E T E N T I O N
Collaborate with local and
regional partners to provide
programming and resources to
support the growth and
success of local businesses.
Spotlight local businesses as
appropriate.

B U S I N E S S  A T T R A C T I O N
Execute marketing campaigns
to attract new businesses.
Provide data and information
to interested businesses to
facilitate the recruitment
process.
Structure and administer
incentives as needed.

T A R G E T  I N D U S T R I E S
Entertainment
Entrepreneurs & start-ups
Financial
Health & wellness
Hotel
Outdoor
Primary employers
Recreation
Retail
Restaurant
Sciences
Taproom/tasting room
Technology


